
 
 

5 Great Ways To Build A Strong Ministry Team  

 

 

Long gone are the days of “lone ranger” ministry- of one minister charging in, doing it 

“all” while everyone else follows. 

 

Today your ministry will literally rise or fall based on your ability to build and lead a 

strong team. 

 

Ministering to your TEAM should be one of your number 1 ministry goals this year. 

So how do you build a stronger, more unified team? 

 

The teams I have led, and been on over the years have become more of a family, and I 

am so blessed to be a part of them. 

 

Whether you’re leading a team of volunteers, volunteer department heads, paid staff or 

all of the above, these ideas you’ll see below have worked for me and other ministry 

leaders, to build a winning team. 

 

1. Pray together 

 

There is power in praying all together with one purpose.  Pray FOR each other as well. 

It is a lot tougher to stay angry with someone, when your hand is on their shoulder in 

prayer for their upcoming surgery. This time spent in prayer together should not be 

“optional” or an afterthought. I cut 15 minutes of every outreach practice time just so we 



could spend that time in prayer together.  It changed EVERYTHING- attitudes, 

effectiveness of “performances”, and our focus on the unchurched people who 

attended.  Praying as one team can bond us in a way that nothing else can. I appreciate 

teams that begin and end all of their gatherings with prayer. 

 

2. Grow together- 

 

Have you ever gone to a conference by yourself? You have this AMAZING experience, 

epiphanies that change your life! And then you come back to your church and try to 

explain those moments, those feelings to your team? It’s almost impossible isn’t it? The 

old saying is all too true, “You just had to be there.” Everything changes when the team 

returns together from a training/conference with a more unified vision, and everyone at 

the table “gets the inside jokes” and has the same memories of the event.  You do not 

have to get them all excited or try to explain the experience, because they went through 

it with you.  Other ways to grow together would include doing a book study or a Bible 

study together- we have had a LOT of fun bonding over our book/Bible studies! You can 

also find inexpensive local trainings to attend as a group or hire a speaker to come in 

and do a training for your team. A great newer option would be to do a live streaming 

training or conference and watch it all together at your church (or a neighboring church). 

 

3. Serve together 

 

Nothing, and I do mean nothing, seems to bond a team like working long hours on a 

major project. When you have a community outreach, vbs, service project, musical, 

Easter or Christmas function, it is good to have “all hands on deck” and give every 

member of the team a “job”. This laser focus- everyone pulling together in the same 

direction- everyone going for the same win, can show the “real side” of the people you 

minister with, the good, bad and the ugly.  We get to know each other for REAL, and still 

love and appreciate your team for all of their unique giftings. We experience first hand 

the power of working as a group toward a common goal.  This usually attracts new team 

members as well who want to be a part of something that is succeeding and so 

rewarding (Great teams are the best recruiters). 

 

4. Dream Together 

 

Is your “team” still a hierarchy of “I say and you do and don’t ask why?” Much better is 

the model “Let’s do this together, and I’ll help you until you can teach it yourself.” When 

you sit down to plan your calendar of events for the next year (which I really hope you 

are doing), who is sitting around that table? By that I mean, who has input in the 

planning of events and the pitching of new ideas? This can be scary to some leaders, 

and it definitely takes a lot of trust.  But great ideas often come from diverse teams, 

even quiet, introverted team members. Perhaps your team members have been doing a 

lot of thinking and just need the chance to let those ideas out. They’ll think of great 



innovations and solutions that you never could on your own. It’s about letting go some 

of that need to control for the greater good of the people you minister to. Make it a safe 

place to express ideas, and even constructive criticism. But never allow pouting, grudge 

holding, or gossip. You can reserve the right to the final say, and you can always shut 

down negative or argumentative talk.  But allowing a few more people at that planning 

table will not only uncork amazing creative conversations, but when you actually DO 

begin to implement your new ideas, you will have your teams buy-in and eager support, 

BECAUSE they had some say.  BUY-IN always comes from IN-PUT.  

 

5. Play together 

 

It’s official; teams that play together, stay together. If the only time you contact your 

team is when you want something from them (work related), they may start to feel used; 

they may also dread it when they see you coming (just more work to do). Don’t just see 

people for what they have to offer you and “your” ministry.  These are people, with lives 

and joys and hopes and jobs and families. Go to their sports games and cheer them on. 

Go as a team and do something fun- bowling, roller blading, boat ride, mini golf, a 

concert etc. I also highly suggest that you eat together.  Sharing meals together has 

been known as a bonding activity throughout history.  Go out to eat together as a team 

after services.  Better yet, go to each other’s HOMES and COOK together. Being a 

team means caring about people’s lives OUTSIDE of the job you are trying to do 

together. If their child is sick, pray together for that child. If one of your team is in the 

hospital, go visit them together. As they say at Willow Creek, you are not just doing a 

job together, you are “doing life together.” You are building relationships to last for the 

long haul.  These relationships give birth to the best, most successful ministries you will 

ever know. 

 

What kind of team are you dreaming of?  

 

The best things in this life don’t just “happen”; they are intentionally planned and crafted. 

Put the majority of your time into growing a unified, effective team, and you’ll be 

surprised how far you’ll GROW. 

 

How do you disciple and pour into your ministry teams? 
 


